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Abstract This study aims to understanding the role of re-engineering of administrative processes in enhancing
creative performance. The study provides theoretical foundations for the re-engineering of administrative
processes and creative performance. In order to achieve the objectives of the study, a hypothesis was drawn up
which defines the nature of the relationship between the independent variable which is the re-engineering of
administrative processes in its dimensions (organizational dimension, human dimension, information
technology dimension, leadership dimension) and the dependent variable which is creative performance in its
dimensions (fluency, problem solving, originality and flexibility) In order to identify the nature of the
relationship between the variables, the study adopted a set of main hypotheses and sub-hypotheses arising
from them.The purpose of testing the hypotheses of the study, the study was applied to a sample of the
members of the Petroleum Products Distribution Company / Karbala branch , to obtain the necessary
information through a questionnaire , prepared for this purpose distributed to a sample of 59 members ,
representing the middle and lower administrative levels in different departments.Used a set of advanced
statistical methods ,The study reached a number of conclusions, the most important of which is the lack of
interest in re-engineering of the administrative processes in the institution and that contributes to the creative
performance decline. The study concluded with a set of recommendations related to its variables, The most
important of which was the need for senior management to re-engineer of administrative processes based on
information technology, modernity and administrative organizing through the use of administrative leadership
in a way that allows employees to perform creatively and progressively , In addition to intensify meetings with
their employees and discuss with them , As well as other recommendations related to future studies.
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